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Total Quality Management (TQM) in the Department of Defense is a
strategy for continuously improving performance at every level,
and in all areas of responsibility. It combines fundamental
management techniques, existing improvement efforts, and special-
ized technical tools under a disciplined structure focused on
continuously improving all processes. Improved performance is
directed at satisfying such broad goals as cost, quality, sched-
ule, and mission need and suitability. Increasing user satis-
faction is the overriding objective. The TQM effort builds on
the pioneering work of Dr. W.E. Deming, Dr. J.H. Juran, and
others, and benefits from both private and public sector experi-
ence with continuous process improvement.

- Concept as presented in the TOTAL
QUALITY MANAGEMENT MASTER PLAN
published by the US Department
of Defense, August 1988.



PREFACE

This bibliography reflects selected books, documents, periodical
articles, and videos on the subject of Total Quality Management
(TQM). All the items are in the collection of the U.S. Atmy War
College Library. For your convenience, we have added our call
numbers at the end of each book, document, and video entry. (Keep
in mind that call numbers vary from library to library.)

A special thank you goes to Mrs. Virginia Shope who graciously gave
of her time and expertise to type this bibliography.

For additional information, please contact the compiler, Ms. Jane
E. Gibish, Research and Information Services Branch, U.S. Army War
College Library, DSN 242-3660 or Commercial (717) 245-3660.
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Stratton, Brad, ed. "Quality Goes to War: An Overview." (4 arti-
cles pertaining to quality during World War III QUALITY PROGRESS,
Vol. 24, December 1991, pp. 18-43.

Stuelpnagel, Thomas R. "Total Quality Management." NATIONAL DE-
FENSE, Vol. 73, November 1988, pp. 57-62.

Tobin, Lawrence M. "The New Quality Landscape: Total Quality
Management." JOURNAL OF SYSTEMS MANAGEMENT, Vol. 41, November 1990,
pp. 10-14.

Wall, William C. "Excellence = What Is, Divided by What Ought to
Be." PROGRAM MANAGER, Vol. 20, May-June 1991, pp. 35-38.

MATERIALS BY AND ABOUT THE QUALITY MASTERS OR THEIR IDEAS

Books and Documents

Aguayo, Rafael. DR. DEMING: THE AMERICAN WHO TAUGHT THE JAPANESE
ABOUT QUALITY. Secaucus, NJ: Carol PublIshing Group, 1990. 289pp.
(TS156 A35 1990)

Note: Library also has paperbound edition published in 1991 by
Simon & Schuster. (TS156 A352 1991)

Brocka, Bruce, and Brocka, M. Suzanne. QUALITY MANAGEMENT: IMPLE-
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Pines, Ellis. "The Gurus of TQM: After Years of Neglect, TQM
Thinkers Now Have an Audience." AVIATION WEEK & SPACE TECHNOLOGY,
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